BY-LAWS OF

NORTH PINE NEIGHBORHOOD ALLIANCE (NPNA)

ARTICLE VI

Executive Committee

 

NPNA’s affairs will be governed by the Executive Committee.  Members of the Executive Committee will have one vote.  Executive Committee members must be residents from the NPNA community.   

 

All Executive Committee members will be elected by a general vote of members.  The election of Executive Committee members will take place at the first membership meeting each year.  Executive Committee members will hold office for one year or until their successors are duly elected and installed.   Executive Committee members may be re-elected for unlimited consecutive terms. 

 

The Executive Committee is made up of the President, Vice President of Economic Development, Vice President of Communications, Vice-President of Community Projects and Vice-President of Finance.  

 

The President of the NPNA will preside over all Executive Committee and general membership meetings.  The President will serve as the lead representative to other neighborhood associations, elected officials and government bodies.  He or she will work with the DLBA and CPAC liaisons.

The Vice-President of Community Projects will oversee special community projects for the NPNA.  These projects can include but are not limited to sidewalk repair, trash maintenance, landscaping and special community events. 

The VP of Community Projects will also oversee committee chairs of the NPNA.  Committees may include but are not limited to landscaping, public safety and art programs.  The VP of Community Projects will also preside as President of the NPNA when the President is not able to attend meetings.

The Vice President of Economic Development will serve as the community watchdog over new and existing developments.  The VP of Economic Development will be the NPNA contact with City of Long Beach Planning & Building staff.  

 The Vice President of Communications will serve as the lead communications officer for the NPNA.  The VP of Communications will oversee the NPNA’s website, online newsletter and take minutes at the NPNA meetings.

The Vice-President of Finance will oversee NPNA funds and maintain the NPNA checkbook and bank account.

Each member of the Executive Committee will have one vote.  If a tie is the result of a vote on any matter put before the Executive Committee, then the President will cast his/her vote in order to break the tie.
  

The Executive Committee shall meet at least four times per year.  The President shall set the time, place, and agenda of all meetings.  If an Executive Committee member misses multiple meetings, he or she will be asked by the full Executive Committee to step down.


All committees of the NPNA need to be approved by a majority vote of the NPNA Executive Committee.  Committees will meet as needed.  The Committee chairs will be appointed by the Executive Committee.


All committee projects must have approval from the Executive Committee.

 

